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1. Introduction
LWM is a regional not-for-profit think-tank, campaign group and consultancy which aims to
promote the social, environmental and economic benefits of local trade, money flows and
decision-making. We work by researching, supporting and encouraging examples that
demonstrate the benefits of local sourcing and local money flows and the replication of effective
localisation ‘pilots’ so that they can become mainstream.
Mission Statement
Localise West Midlands is a not-for-profit organisation which exists to promote the environmental,
social and economic benefits of:
•
•
•
•
•

Local trading, using local businesses, materials and supply chains
Linking local needs to local resources
Development of community and local capacity
Decentralisation of appropriate democratic and economic power
Provision of services tailored to meet local needs.

This localisation approach makes economic development and government systems more sensitive
to local autonomy, culture, well-being and the responsible use of finite resources, and is growing
in popularity with people and organisations all over the world. Localisation helps build social
capital, targets regeneration to meet local needs, maximises local job creation, and reduces
transport and CO2 emissions.
To promote this approach across the region LWM will:
•
•
•
•
•
•
•

Bring people together with a common interest in localisation
Provide and publicise information, ideas and examples of good practice
Facilitate or undertake demonstration projects
Provide consultancy and other support to groups developing localist approaches
Create supportive networks for localist action
Challenge the barriers to localisation
Link with similar projects outside the region and worldwide.

Background and history
LWM was set up in 2002 by a group of individuals keen to propose solutions as a constructive
response to the problems of recent economics. Our West Midlands focus is intended to make use
the region’s geographical balance of urban and rural. We also look beyond the region, seeking to
catalyse ideas across the UK and to make links with the many organisations all over the world
working on a similar agenda.
Past work has included co-creating the business plan for Birmingham Energy Savers based on
developing local supply chains, work on sustainable procurement, research into tackling fuel
poverty through the Green Deal, reviewing Friends of the Earth’s environmental rights
empowerment activities, evaluation of West Midlands LEPs proposals on sustainable development
and localisation criteria, and more recently research into mainstreaming community economic
development.
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2. Activities 2012-2013
We celebrated ten years of LWM on 18th October 2012 with a public meeting on Progressing a
Better Economy. As well as quick presentations on the achievements and future of LWM from our
founder Colin Hines, chair Jon Morris and coordinator Karen Leach, the guest speaker was Tim
Jenkins, director of the new economics foundation‘s Great
Transition campaign, with its emphasis on movement-building
for major economic change. An excellent mixed audience of both
LWM’s known ‘friends’ and new people interested to hear from
nef and ourselves contributed to the useful debate. In some
ways this event was a precursor to the Alliance for a Better
Economy which emerged the following year.
Since then it has been a reasonably tough year for Localise West
Midlands as it has for so many in the voluntary and public
sectors. Luckily as a small and flexible organisation we have not
been facing the difficult choices and redundancies that many
others have, but the austerity agenda has certainly been
reflected in a reduction in the consultancy activity that bolsters
our core work. It has also been a year in which we carried out
one of our most significant and effective pieces of work, of which
more below.
Mainstreaming Community Economic Development
This has been our most significant piece of work over the last year, starting in March 2012 and
continuing until June 2013. Funded by Barrow Cadbury Trust, the research found strong evidence
that local economies with more small businesses and local ownership perform better in terms of
economic success, job creation, social inclusion, civic engagement, wellbeing and local
distinctiveness than places heavily reliant on inward investment. We used inspiring private, third
and public sector case studies to explore how to scale up and replicate good practice and
to maximise the local returns from all economic development. See the project webpage
www.localisewestmidlands.org.uk/mainstreaming_CED for more detail, as well as our infographic
that puts findings across in a more visual form.
Perhaps because the project appeals both to a pro-business agenda but also
to concerns over concentrations of wealth and power, MCED has catalysed
discussion and activity in a number of places. It was useful evidence for
Birmingham's Social Inclusion Process, helping to shape its
recommendations on an inclusive economy. It sparked a community
economic development project and post in Wolverhampton, and discussions
with other local authorities. It also got us involved in some crossorganisational discussions with Danny Alexander and his team at the
Treasury, and helped spark interest in a potential national Alliance for a
Better Economy (see below) with groups such as Reconomy, Co-ops UK and
the New Economics Foundation. Some articles and blogs outlined the
research findings for different audiences, and responses included one from
the Canadian Community Economic Development Network.
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This research gives us an excellent basis for taking forward models of economic development that
maximise local returns and start to take a sustainable development approach. Since the end of the
year, we have been granted further funds from barrow Cadbury Trust to take this forward and
began work on MCED2 in October 2013. Please get in touch if you'd like to join the MCED Action
Learning Network to share experience and learning on this agenda.
Alliance for a Better Economy
Over the last year, Karen Leach has been working with Fiona Ward of Reconomy – the Transition
Network’s economy project – to explore the potential for a UK-wide Alliance for a Better
Economy. Awareness is growing that the way we run our economy is fundamentally wrong, and a
multitude of organisations, movements and initiatives that are signposting economic models that
deliver good livelihoods, better places, equality and basic needs within environmental limits; but
mainstream politicians and media ignore this and meanwhile organisations plough their separate
furrows. We felt that if these organisations and individuals came together to have a stronger
collective voice, this might be the best way to allow these shared concerns to be heard and to
have greater impact.
The embryonic alliance has so far held initial meetings, thinking through its purpose, tactics,
membership and terms of reference. Other organisations that
have been party to the discussions include Co-ops UK, the
Centre for Local Economic Strategies, the Transition Network,
Friends of the Earth, the Equality Trust and the New Economics
Foundation. It’s hoped the alliance will formalise and start to
have impact during the current year.

+ >÷

Growing Low Carbon Communities training course
Growing Low Carbon Communities was a nine-session training course delivered by LWM associate
Phil Beardmore over a period of eight months. The aim of the course was to build the capacity of
active residents to set up and sustain low carbon community groups and activities. Learning
outcomes included:
-

what motivates people to take action?
what influences environmental behaviour?
leadership and management in a low carbon community
developing a fundraising strategy
demonstrating the need for your project
sustainable development and diversity
demonstrating that your project makes a difference

The course was free to attend thanks to the generous support of Birmingham City Council and
Midlands Cooperative Society. Some reflections from the course on environmental behaviour can
be found at http://www.greenertogether.uk.coop/blogs/phil-beardmore/.
Birmingham Third Sector Assembly environment network
Phil Beadmore was contracted by BVSC as part of its development of Birmingham’s Third Sector
Assembly to facilitate setting up an environment network. This would bring together the city’s
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environmental voluntary organisations to network, share information and representation. The
network has been established and has regular meetings on issues of particular relevance.
Stay Warm, Stay Well
Phil also assisted with Stay Warm Stay Well, an energy-saving advice organisation targeted at the
fuel poor in Birmingham and the Black Country, for Warm Zones CIC.
TABLES – part of the National Ecosystem Assessment follow-on project
During the year we have been a partner in the TABLES project (Tools: Applications, Benefits and
Linkages for Ecosystems) with the excellent Professor Alister Scott from Birmingham City
University and others. This was part of the National Ecosystem Assessment follow-on project for
DEFRA, intended to develop and promote the arguments that the UK NEA put forward and make
them applicable to decision and policy making at a range of spatial scales across the UK to a range
of stakeholders. The TABLES package focuses on integrating the principles and thinking behind the
ecosystem approach and ecosystem services into the
development, adaptation and testing of existing tools to improve
policy and decision-making processes. It involves a partnership of
academics, policy people and practitioners. LWM has been
included in order to reflect issues of community ownership,
control and benefit throughout the research.
This is essential work in terms of global sustainability as well as
local area quality, but there is the added challenge of integrating
new complexities into decision-making systems that are already
severely challenged by public sector cuts. The work has continued
into the current year and its results will be public soon.
Prosperity & Inflation agenda
Andrew Lydon has continued working on the issue of prosperity and inflation indices. The standard
of living has been a highly topical issue with all political parties in recent years. Ed Miliband began
to refer to the 'squeezed middle' around the time of the change of government, albeit having to
admit that much of the population had experienced this squeeze during most of the last Labour
government.
Our Regional Prosperity and Inflation project predated much of this discussion, launched in 2006
with an article in the Birmingham Post. At that time we put more emphasis on containing the
inflationary pressures that have since intensified. Central to this was reforming the inflation
indices and reporting, learning from other major countries to register inflation as it is felt by
different parts of England and the UK as well as different parts of the socio-economic spectrum.
Without effective indices of this sort it is unlikely that any effort to address the erosion of wage
values, minimum or living wage can be maintained.
In 2010, we persuaded the new UK Statistics Authority of the merits of regional and social indices;
but the statisticians at the Office of National Statistics have avoided pursuing this. Only in the last
year have new reviews have been initiated, following discussion we generated with the
Ombudsman and including the issues we have been raising. Our agenda has been consistently
supported by Birmingham MP John Hemming.
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In the immediate future we plan to refurbish the presentational material generated in this work
over the years, turning much of it into short graphic videos linked to our website in preparation for
the next period.
Promotion, networking, policy and organisational development
LWM has continued to contribute to various networks across the region including the West
Midlands Regional Sustainability Forum, the Birmingham Environment Network, Futures Network
West Midlands and Birmingham’s Social Inclusion Process.
We have been in discussion with the Lunar Society and Birmingham Leadership Foundation about
a public event on food security, raise some of the issues around food production, affordability,
health and security in an accessible and inspiring way. These discussions have continued into the
current year and we hope to set a date for the meeting soon.
We have also developed a better system for learning from our consultancy and project activities
using a form that asks those working on a project about how this feeds in to our wider
communications. We have been using this to contribute to the LWM ‘narrative’ on which some
draft communications materials and website improvements have been based.
At our AGM last October, Hannah Worth stepped down as our Chair after several
years of service. Despite her over-full-time job at the well-respected Chamberlain
Forum, Hannah was always conscientious about her chair duties and made time
somehow to support us whenever needed. We wish her luck in new roles and
hope she'll stay involved.
Jon Morris, a longstanding LWM associate, has taken over the role of chair. Jon
has been responsible for some of LWM's most important work in the past, so it is
excellent to have this experience feed into his leadership of LWM.
We produced a short case study of America's famous Evergreen Co-ops – an excellent model from
America which Co-op Futures have been doing a great job of promoting and which we hope will
soon be replicated in the UK.

3. Future work and strategy
LWM’s main priority in 2013-14 will be to develop the Mainstreaming Community Economic
Development strand of work, shaping our priorities for the future, filling research gaps and
exploring whether LWM can develop into a resource for organisations wanting to pursue CED
approaches and reach new and more powerful audiences, ideally in partnership with other
organisations such as through the Alliance for a Better Economy.
Alongside this we hope to maintain our consultancy activity in related innovative projects around
green new deal approaches, new economy models and the energy sector. We will also be working
with Colin Hines and others on learning from West Midlands experience how to maximise the local
benefits of green new deal approaches, planning for our public event on food security, and
strengthening our board to reflect the Mainstreaming CED resource role above.
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4. People
LWM's Board
Over the year the following have been Board
members of Localise West Midlands:
Jon Morris (Chair)
Currently housing, planning and regeneration
consultant. Former Director of Coventry New Deal for
Communities, Chair of Royal Town Planning Institute
LWM founder members
Housing Panel, Extensive experience in the fields of housing,
planning and regeneration, as a practitioner, researcher and lecturer. Jon has also been a member
of a number of ministerial advisory groups and an expert witness to the House of Commons
Environment Select Committee.
George Morran (vice chair)
Involved also in the Campaign for the English Regions and the West Midlands Constitional
Convention. Formerly Senior Research Associate at Aston and Warwick University Business
Schools, Director of the West Midlands Regional Forum of Local Authorities, the West Midlands
Regional Economic Consortium and Assistant Chief Executive of Dudley MBC.
Jackie Milton (Treasurer)
Jackie has run her own accounting practice for the last eight years, with a special interest in
community projects and new business start-ups. She is also a Trustee of the Cwm Harry Land Trust
and involved in Lightfoot Enterprises CIC (Household Energy Services), and was formerly a Trustee
of Fordhall Farm Community Land Initiative.
Phil Beardmore
(Also LWM associate). Phil works for LWM and others as an environmental and third sector
consultant specialising in thought innovation. He founded the renewable energy co-operative
CoRE50, and also works for the Energy Saving Co-op. His clients include local authorities, utilities,
construction companies and social enterprises. In 2010 Phil was voted one of the top 50 Green
Leaders in the West Midlands, is the Third Sector Assembly Environment Network Champion and
member of Birmingham's Green Commission.
Paul Cobbing
(Also LWM associate). Paul has worked for the last 30 years on environmental issues, from
operational land management to policy development and implementation across climate change
and the natural environment. He is now chief executive of the National Flood Forum. He has
experience of developing and supporting sustainable development, climate change and
environmental networks across the West Midlands, and working with them to progress strategic
action, and is convenor of the West Midlands section of the Institute of Ecology and
Environmental Management.
Chris Crean
Friends of the Earth's Regional Campaigner for the West Midlands. Chris has been involved with
Friends of the Earth (FOE) for over twelve years, initially as a campaigner on air pollution and
transport in Birmingham and the West Midlands and now as campaigner, policy officer and
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spokesperson in the region. Previously he worked for an environmental consultancy specialising in
contaminated land and industrial water.
Colin Hines
Founder of the Green New Deal group, author of 'Localization- A Global Manifesto' (Earthscan)
and an associate of the International Forum on Globalisation, a San Francisco based alliance of
activists, academics and economists developing alternatives to globalisation and free trade. Before
that he was the Co-ordinator of Greenpeace International's Economics Unit having worked for the
organisation for 10 years.
Andrew Lydon
Andrew was initially involved in the Labour Party, where he developed his interest in
decentralisation and economic development in drafting parts of their Birmingham Council
manifesto. Since 1992, when he left Labour, he has been involved in the politics of the regions as a
spokesman for the West Midlands New Economics Group and later for Birmingham NHS Concern.
Andrew runs the Prosperity and Inflation campaign for LWM.
Jon Stevens
(Also LWM associate). Jon has worked in the field of community housing and neighbourhood
regeneration for almost 40 years. Initially he trained as an architect and went on to work on
community action in various posts over this period including Director of Birmingham Cooperative
Housing Services, Community Development Worker for Birmingham Inner Area Study, Organiser of
Community Forum in Birmingham, Senior Urban Renewal Officer, and Tenant and Association
Support Manager for the Housing Corporation.
Hannah Worth
Hannah was chair of LWM until the October 2012 AGM. She is a co-founder and associate of the
Chamberlain Forum, a neighbourhood think-and-do tank based in Birmingham. She first came to
LWM as a volunteer after completing a Masters in Global Ethics. She moved on to manage
Birmingham Community Empowerment Network, facilitating community networks that aim to
involve people more effectively in local decision making.
Additional steering group members and associates
The following have been actively involved in LWM’s steering group over the year and attend
and contribute to our Board meetings, or act as associates for LWM’s consultancy activities – or
both.
Barbara Panvel
(Steering group) Barbara has brought together different people, organisations and ideas on
localisation during her work in both Mumbai and Birmingham, coordinates information flows
on the Fair Deal for UK Farmers campaign, and has been involved in LWM since our earliest
discussions.
Philip Davis
(Steering group) Phil represents transport consumers nationally and regionally and has
extensive public policy experience, consumer and community engagement. A former trade
union officer who specialised in lay advocacy and tribunals, he has more recently been a
local authority Leader and a voluntary sector CEO. He is now a non-executive director of a
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number of public and community bodies and since our year end has become a councillor in
Birmingham.
Pat Conaty
(Steering group, associate) Pat Conaty is a Research Associate of the New Economics Foundation.
He has produced a number of recent policy reports on local community banking, rural
regeneration and community land trusts, micro-credit for small business, and affordable housing
finance for low income homeowners with disrepair problems. He was formerly the Development
Director of Birmingham Settlement, an inner city voluntary organisation.
Rosemary Coyne
(Steering group, associate) Rosemary is a chartered Landscape Architect with extensive all-sector
experience in physical and community regeneration and sustainable development including the
water and waste industries and construction. She has technical policy and practice expertise and
has contributed to production of draft planning policy on a range of issues for Birmingham City
Council and other local authorities, and led consultation exercises on sustainability and climate
change issues with individuals, community groups and ‘leadership’ groups. She has worked across
the UK as well as living and working overseas including South America, India and Africa.
Rajeev Prakash
(Steering group and associate) Rajeev has a background in programme and project management –
gained through leading multi-agency partnerships and of successfully delivering major
regeneration programmes. Rajeev has experience of strategic finance and budget management
at the most senior level and he has particular expertise of efficiency and effectiveness reviews,
strategy planning and implementation, evaluation and change management. He trained as a town
planner, and is a Corporate Member of the Royal Town Planning Institute.
Tim Render
(Associate) Tim has significant experience in managing major services and resources as Strategic
Finance Director at Nottingham CC and previously as Head of Corporate Finance at Birmingham
CC. He has wide ranging experience of successfully managing and developing strategies. He is now
active as a non-executive director of a number of public / private partnership companies, an
independent member of a police authority, trustee of several advice and housing charities,
governor of a secondary school and academy and chair of a FE college board.
Helen Ryman
Helen is a knowledge specialist and policy strategist in regeneration and economic development,
and a Groundwork West Midlands board member, with an MSc in Public Policy. She currently
works for Unlimited and as Director of Brandhall Consulting. Recent work with Localise WM
includes developing an evaluation strategy, identifying key contacts and MCED dissemination.
Previously Helen led the good practice programme at Regen West Midlands, performance
managed a £5m ERDF neighbourhood programme at the charity Groundwork, and worked with
leading aid agency World Vision.
Chris Williams
(Associate) Chris has a campaigns and tactical background, having worked for Birmingham Friends
of the Earth and for strategic and organisational roles in local, regional and national levels of the
Green Party. His experience is mostly with voluntary sector campaigning and has key skills in
communications, press work, research, organisation and management.
10

Staff and others
Coordinator
Karen Leach was involved in setting up LWM, and has been employed as LWM Coordinator since
October 2002 , reporting to the Board on its strategy, activities and systems as well as undertaking
projects. She previously created the role of Campaigns Support Worker with Birmingham Friends
of the Earth, and within this role developed interests in planning, trade and local food. She is also
on Birmingham FOE’s Management Committee, responsible for the running of community
environmental building The Warehouse in Digbeth - where LWM rents office space.
We are also grateful to the following:
- Andrew Jolly of CoSec Ltd for once again kindly administering our payroll during the year.
- Martin Harris who designed our new logo
- Natalie Moreland who did some research on Mainstreaming CED and also produced our 10th
Anniversary Timeline
- Jamie Stone – Evergreen Co-ops, last year’s annual report and work on our website.
- Lis Broome also volunteered with us, helping with communications including the website and
contacts.
If you are interested in getting involved with the work of LWM, as part of the Board, an associate,
or more informally, please contact Karen Leach to discuss this further. We are keen to involve a
much greater diversity in background, age, gender, culture and experience in the work of LWM,
not least to benefit from the insights that this diversity brings.

5. Funding Report
Localise West Midlands gratefully acknowledges financial support for project or core activities
during 2012-13 from:
-

Polden Puckham Charitable Foundation
Barrow Cadbury Trust

On a consultancy or partnership basis we are also pleased to have worked with:
-

Birmingham City Council
Birmingham City University
Birmingham Voluntary Services Council
Warm Zones CIC

The final accounts for 2012-13 can be found in Part 2 of the LWM annual report.
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