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Does Localise West Midlands like the Localism bill? 
 
Localism is the devolution of decision making to communities and to local government. 
Localisation is the shifting the focus of economic activity to local markets – meeting local needs 
with local resources, though local production and local ownership1. The two are closely linked and 
arguably interdependent, but not the same. 
 
LWM is generally in favour of decentralisation – the ‘subsidiarity principle’ and the ‘proximity 
principle’ of sustainable development. But we have a number of concerns about implementation: 
firstly, as discussed at our AGM last September, that we cannot have real localism unless we 
localise economic power – private as well as public. 
 
Meanwhile many public sector organisations have been subject to centralised control and targets 

for too long to have the right structures and cultures to act powerfully on 
a localist agenda immediately. They might respond better to a slower, 
supported transition towards localism. 
 
The transfer of assets and services into voluntary sector hands could be 
jeopardised if immediate budget constraints make a ‘whole system cost’ 
procurement decision impossible. 
 
There are also concerns over strength and place of voice in decision-
making. It has been said before that the Localism Bill could be renamed 
the Vocalism bill: will cash- and time-poor communities (and members 
of communities) have the opportunity to participate in service co-
production and neighbourhood planning? Will the localism agenda only 
benefit those who ‘shout the loudest’? And is voice - be it the voice of 
developers or factions within a community - the mainstay of good 
decision-making? Community opinion should inform and be informed by 
a neutral and objective process that tests options against societal goals 
- something that appears weakened in some aspects of the Localism 
Bill proposals. 
 
The bill's 'presumption in favour of sustainable development' could be 
fantastic or disastrous – depending on how sustainable development is 
defined. A lot rides on the definitions that will emerge around the 
country; LWM submitted some suggestions for the recent Birmingham 
Core Strategy consultation. But it is not reassuring to read in Greg 
Clark's recent ministerial statement to planning officers2 - “wherever 
possible to approve applications where plans are absent, out of date, 
silent or indeterminate.” Where is left the ability to assess potential

                                                
1
  Useful definitions at Transition Culture website 

 http://transitionculture.org/2010/07/30/localism-or-localisation-defining-our-terms/  
 
2
 DCLG Written Ministerial Statement: Planning for Growth (23 March 2011) 
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negative impacts of a new development on a 
diverse and strong local economy? 
 
While we investigate the opportunities for 
localisation, local economic renewal and 
genuine empowerment coming out of the 
localism agenda, these concerns need to be 
addressed. 
 

Sustainability & Resilience 

for Herefordshire 
 

 
 

LWM associate Jon Stevens and Karen have 
been working with organisations in 
Herefordshire wanting to influence their local 
plan towards sustainability.  
 
We collaborated with Herefordshire Friends of 
the Earth, Herefordshire in Transition, New 
Leaf, Hereford Civic Society and Cycle 
Hereford to organise a training workshop, 
Sustainability & Resilience for Herefordshire, 
held on 12th February with funding from Lush 
Charity Pot. 
 
Over 60 participants from different groups 
learned from TCPA’s Hugh Ellis about both the 
planning system and sustainability policy, and 
worked together on challenging the evidence 
base and producing policy recommendations 
for the draft plan on energy, housing, transport, 
environmental limits and neighbourhood 
planning. Feedback was very good, and an 
enthusiastic group has emerged with a sense 
of the challenges posed by the new planning 
system and an appetite to deal with them.  
 
The group intend to continue working together 
on their local plan and we hope to use the 
lessons from it to work in other areas – or at 
least produce some generic guidance – for 
local planning participation. 
 
This hasn’t been our only venture into the 
world of planning in recent months.  We have 
also attended a Planners’ Network UK meeting 
on the future of planning, aiming to identify a 
strategy for progressive planners in response 
to recent developments, and have made a 
submission to the National Planning Policy 
Framework consultation, as well as giving a 

talk at a Big Society event in Dudley. Jon 
Stevens also ran a workshop at Chamberlain 
Forum’s most recent Resident University in 
Birmingham on neighbourhood planning, its 
potential and its pitfalls. 
 
 

LEPs & Localisation 
 
LWM has been looking at the original West 
Midlands LEP (Local Enterprise Partnership) 
proposals to see to what extent LEPs have 
aspirations or practical action to support local 
economic renewal, progressive sustainable 
local economic development and local multiplier 
generating enterprise.   
 
Common to all LEP proposals are objectives 
and measures to address upskilling the local 
population, and supporting small enterprise 
and start-ups – as could be expected from the 
government brief. Greater Birmingham in 
particular had very strong policies and 
measures to support small business including 
an exemplary ‘duty to SME-proof all decisions’. 
 
However, no WM LEP proposal appears to 
commit to identify and address the real needs of 
existing small business in developing resilience 
to economic centralisation - planning issues, 
supply chain issues, rates and rents. Most LEP 
activity proposals are about fostering enterprise 
culture and business advice. Important though 
these are, there is a danger that without 
strategies that target the ‘external’ causes of 
business failure, LEP strategies will help 
people to set up and lose businesses in an 
environment mainly geared up for economic 
centralisation.  
 
All LEP proposals were poor on recognising the 
opportunities from community ownership of 
assets, enterprise and services; and social 
enterprise was addressed only by Greater 
Birmingham and Worcestershire with specific 
measures.  
 
There was, as expected, little recognition of the 
potential economic benefits of maximising local 
resource reuse and industrial symbiosis– 
although a Regional Growth Fund bid around 
industrial symbiosis has since emerged from the 
Coventry area. There were significant and 
welcome recognitions from Stoke and 
Worcestershire LEPs of energy security and 
oil price factors in the future economy, but little 
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in these or other bids to address this economic 
reality. All except Birmingham were equally 
weak on measures to develop decentralised 
energy and energy efficiency sectors, food 
production and agriculture as priority areas. 
 
Few LEPs identified areas of need 
(deprivation) and fewer demonstrated 
strategies for targeting them, other than some 
recognition in Greater Birmingham, 
Worcestershire and Stoke LEPs. Promoting 
this could be a greater role for public sector 
input into LEPs, given public sector objectives 
of shared prosperity and wellbeing. 
 
Birmingham and Worcester were 
innovative in measures to harness 
local financing for small and local 
enterprise: local stock exchange 
Investbx and the use of council 
pension funds respectively. 
 
Linking public and large scale procurement 
into local supply chains would seem an 
obvious LEP activity, but not all LEPs had 
addressed this yet. Birmingham LEP identifies 
larger companies such as Jaguar-Landrover 
and public sector capital and revenue spend 
as opportunities to link in local supply chains, 
with other LEPs referring to measures such as 
portals and compacts, but Coventry and 
Marches LEPs were comparatively weak on 
harnessing procurement. 

 
Birmingham LEP stands out with a wealth of 
practical actions to deliver a low carbon 
economy and decentralised energy and to 
use this as an opportunity for local markets 
and supply chains. This is a major strength of 
the LEP proposal’s ability to deliver 
sustainable development. One potential 
mitigating factor is the LEP’s commitment to 
the big projects requiring prioritisation and 
spend: Birmingham airport runway extension 
and High Speed Rail, both of which could 
easily divert attention and resources from 
delivering the LEP’s measures to develop local 
enterprise and strong local economies. The 

LEP should ensure the economic 
benefits and disbenefits of these 
projects are adequately and 
independently identified and then 
priorities made with full information. 

 
Board representation and other forms of 
engagement vary enormously between LEPs. 
Stoke stands out as having very poor economic 
diversity on its shadow board, with its private 
sector members all from very large businesses 
and no clear routes of input for SMEs, Higher 
Education or the voluntary sector. 
Worcestershire has strong diversity of direct 
and secondary representation into LEP 
decision-making, and Birmingham is also good, 
with a commitment to “SME-proof all decisions” 
and to early engagement with the local 
voluntary services council.  

 
Clearly many of these shortcomings may be 
addressed as LEPs develop, and the strength of 
the proposals is likely to reflect the timescale in 
which they were required to be put together.  
 
But we hope that as they progress, the region’s 
LEPS will develop better strategies to genuinely 
increase economic diversity and the local 
multiplier, maximise local resources and build 
thriving local supply chains, as part of a 
progressive, future-proofed approach to our 

economy. 
 
They should develop stronger roles in 
using and sharing information for local 
SMEs to take advantage of upcoming 
markets and opportunities, and supply 

chain linking activities. LEPs could also learn 
from good practice in measuring impact of 
enterprise3 (particularly in deprived areas, but it 
applies to all areas) both for delivering 
enterprise based on past good practice and for 
their own monitoring. 
 
Our thanks to Peter Baxter, Birmingham 
University geography student, for assistance 
with this work. 

                                                
3  

http://www.bis.gov.uk/files/file38356.pdf 
Measuring enterprise impacts in deprived areas 
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Alternative Inflation 

report: curbing the energy 

cartel 
 

Andrew Lydon's prosperity 
and inflation project has most 
recently been looking at the 
impact of energy prices on 
the UK's high inflation rates 
and how this can be dealt 
with. 
 
LWM began highlighting the issue of the 
energy cartel – the big six, as they are known 
– three years ago during pre-recession price 
hikes. Some renewables – including wind and 
hydro – can more easily be turned off than gas 
and nuclear generators. In taking advantage of 
this the Big Six are structurally organised to 
use renewables to complement, rather than 
displace, fossil fuel generation. This means 
that renewables are not enabled to provide the 
competitive alternative to fossil fuel generation 
that they so easily could, given frequent peaks 
in oil and gas prices.  
 
This behaviour is reinforced by the unrestricted 
power that these energy companies have in 
the UK economy: in Germany and France, 
workforce and political representatives are 
significantly involved in the energy companies' 
governance structures - but the UK has no 
such protection. As part of mooted energy 
reforms, Andrew proposes that the 
Competition Commission should require 
energy companies to allow their own 
renewables divisions to compete against their 
fossil fuel plants, which would demonstrate the 
competitiveness of renewables particularly at 
times of high oil prices, and potentially reduce 
energy prices and thus inflation.  
 
LWM also continues to campaign for inflation 
to be measured in the UK as it impacts upon 
different parts of the country and social 
structure – just as it is in other parts of Europe 
and the US. Examples from America, France, 
Germany and Italy are outlined in Andrew's 
latest LWM blog. 
 
 
 

Climate & food training 

with Aston University 
 
Our Aston University-accredited modules, 
Practical Strategies for Local Food, and 
Engaging Communities with Climate Change, 
led by Jayne Bradley (Sense City) and Phil 
Beardmore (LWM) respectively, are ready to go.  
 
The local food module begins on 11th April in 
Bristol with 7 students from around the south 
west. The course is part distance learning with a 
2 full day workshop. The students in this cohort 
are mostly those from the food sector who are 
interested in bringing a more theoretical and 
policy-based understanding of sustainable local 
food to their work. Interestingly there are no 
students from the West Midlands in this session 
but the idea is to run the course again in the 
Autumn for those interested. The course costs 
£276. The course covers definitions, themes 
and policy areas for local food and uses case 
studies of local food programmes to illustrate 
practical strategies for local food. 
 
The climate change module is intended to 
train people in an often neglected aspect of 
climate change solutions: whilst the technical 
solutions are increasingly well established, 
winning the hearts and minds of people can 
seem an uphill struggle. This course will show 
how a people-centred, community-focussed 
approach to tackling climate change can 
overcome the suspicion many people feel 
towards mainstream initiatives and inspire 

people to 
action through 
trusted 
community 
networks. 
There is no 
start date yet 
for this 
module. 
 
If you might 
be interested 
in developing 
skills in these 

areas and accredited training, then get in touch 
or visit our website. Modules addressing other 
sustainability skills are also available through 
Aston’s Lifelong Learning sustainable 
development consortium - more at their website: 
http://www.aston.ac.uk/sustainable  
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Can Green Deal 

solve fuel poverty? 
 
LWM’s action research project 
‘Can Green Deal solve fuel poverty?’ is now in 
report-writing stage.  We have consulted 
widely among organisations with an interest in 
fuel poverty including local authorities, 
government bodies and charities.  It would be 
nice if we could come up with a simple answer 
to the project’s eponymous dilemma.  
Unfortunately it’s not that simple, in fact, there 
is increasing unease among the energy 
efficiency industry about whether Green Deal, 
in the format currently proposed by DECC, can 
be made to work at all.  At the other end of the 
scale is Birmingham Energy Savers, designed 
for Birmingham City Council by LWM and 
Encraft, which is specifically intended to 
benefit the fuel-poor both directly and in local 
job creation.   
 
It would be nice if the research could offer an 
easy way for Green Deal to solve fuel poverty, 
but unfortunately there are no easy answers.  
It may even be the case that Green Deal could 
make fuel poverty worse.  So it’s largely going 
to be a question of suggesting ways in which 
Green Deal could be mitigated to work better 
for the fuel-poor, rather than raising any 
expectation that it is the final solution to fuel 
poverty. 
 
Our work has been enthusiastically supported 
by stakeholders in the energy efficiency 
industry and the final report, which is due 
about the end of May, is eagerly awaited by 
many people.  We also hope that it will be the 
launchpad for LWM involvement in a number 
of other projects looking for localised solutions 
to fuel poverty, so watch this space... 
 
Thanks to Birmingham University geography 
undergraduate Sam Leuty-Milner for his help 
with the research for this project. 
 
 

Managing Environmental 

Change in the Rural-

Urban Fringe 
 
Our involvement in this RELU-funded project 
continues. This interdisciplinary research  

project led by Professor Alister Scott of 
Birmingham City University addresses the need 
for improved management of the rural-urban 
fringe (RUF) and looking particularly at spatial 
planning and ecosystem services. The project’s 
partners have held four discussion meetings; 
LWM’s was a fruitful discussion to identify how 
a localisation approach can be supported to 
further sustainable development in the RUF.  
 
This expanded on some thinking LWM had 
previously been doing on what we’re starting to 
call ‘gap analysis’. I recall someone saying at a 
meeting last year - “Cornwall has plenty of 
wheat farmers and plenty of bakers, but you 
can’t buy local wheat because there is no local 
mill. Whose job is it to identify that need and 
provide that mill?” 
 
Interesting question, which resonated with LWM 
thinking on the obvious desirability of matching 
local resources with local needs and markets. It 
seems curious that we have an economic 
development environment with the objectives of 
stimulating an area’s economy, that does not 
identify such gaps so that a local resource can 
meet a local demand. 
 
We also attended two of the other RELU 
events: a Rural Affairs Forum workshop and 
perhaps most productively a Be Birmingham 
conference – “Bridging the rural/urban divide 
with green economic opportunities for 
Birmingham & our Local Enterprise Partners” 
which produced some sound recommendations 
for cross-boundary economic development 
appropriate for maximising the resources and 
character of the RUF, including energy, food 
and waste schemes. 
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LWM Consultancy 
 
We’re very pleased to welcome a number of 
new LWM associates: Phil Beardmore, Paul 
Cobbing, Rosie Coyne, Jon Stevens, Rob 
Weaver, Bernard Perkins. The increasing 
number of brains involved seems to be 
producing an exponential growth in the number 
of ideas, so there are some exciting projects in 
development which use localisation thinking to 
seize the opportunities and address the 
shortcomings of some recent policy changes 
 
 

Award for LWM 
 
LWM and its 
partner 
organisations 
was pleased to 
be presented 
with a “Making 
Birmingham 

Green Community Recognition Award”, 
celebrating the work of members of community 
groups and voluntary organisations who have 
helped Birmingham achieve its carbon 
reduction targets.  
 
This award – to LWM, Accord Housing 
Association, Birmingham Co-operative 
Housing Services, Joe Holyoak Architect & 
urban designer for our work on community 
land trusts in the city - was presented at the 
Council Chamber by Transition man Rob 
Hopkins who also gave a talk on low carbon 
community activity and transition projects. 

Digbeth 

Community 

Land Trust - 

hits the 

buffers? 
 
Our plans for one of the UK’s pioneer urban 
community land trusts, the Ecohub scheme in 
Digbeth, may have hit the buffers, pardon the 
pun, because of High Speed 2 proposals. The 
long-neglected little patch of land next to the 
Warehouse, where we hoped to site the CLT, is 
in close proximity to the proposed HS2 terminal 
and could therefore be 'blighted' for a decade by 
the potential for other uses if HS2 goes ahead - 
such is regeneration.  
 
We still hope to be able to progress the Digbeth 
CLT which fitted in so well with the ethos of the 
neighbouring Warehouse and with the fine grain 
of the area, and LWM and its partners are all 
keen to see the model we have developed for 
an urban CLT progress, so we are investigating 
other sites in the conurbation in tandem. Will 
this be the sort of sustainable development that 
the ‘presumption’ favours, we wonder?

 

About LWM 
 
Localise West Midlands is a not-for-profit 
think-tank, campaign group and consultancy, 
which promotes local trade, money flow and 
decision-making for social, environmental and 
economic benefit. 
 
We undertake research and projects to change 
policy and practice in line with this approach, and 
raise awareness of the benefits of developing 
strong local economies amongst decision makers 
and the general public. 
 
LWM was set up in 2002 by a group of individuals 
keen to propose solutions as a constructive 
response to the problems of recent economics. 
Our West Midlands focus is intended to make use 
the region’s geographical balance of urban and 
rural. We also look beyond the region, seeking to 
catalyse ideas across the UK and to make links 
with the many organisations all over the world 
working on a similar agenda. 
 
LWM gratefully acknowledges funding from the 
Polden Puckham Charitable Foundation. 

The Warehouse 
54-57 Allison Street 
Digbeth, Birmingham  
B5 5TH 
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